Outcome Leads report to CPP Management Committee June 2019

What have been the Key Successes?

Where are we going in next 12 months?

What are the key
issues?

What are the quick
wins? The next 3
things you are going
to do?

How do we
achieve
this?

Who else can help?

proposals and submission of Rural
Growth Deal proposal to Scottish and
UK government.

and UK government
agreement to Heads of
Terms.

Receive and
incorporate initial
Scottish Government
(SG) feedback.

understand and
support the Rural
Growth Deal and
increase its

Outcome 1 Negotiating Scottish Link Outcome 1 and Pippa as overall Members of the
Launch of https://www.argyll- and UK government Outcome 2 in order to | lead for both project steering group
bute.gov.uk/abplace2b, a web space agreement to Heads of | have a joined focus on | (supported by
with information to help attract people | Terms. the Rural Growth Deal. | project steering Members of
to work and live in Argyll and Bute. group comprised | individual project

The impact of Brexit Receive and of public and teams supporting the

Agreement of Rural Growth Deal uncertainties on incorporate initial private sector projects comprising
proposals and submission of Rural business operations Scottish Government partners) the deal.
Growth Deal proposal to Scottish and and community (SG) feedback re
UK government. projects. proposal

Initial visit by SG and

UK Government (May

2019)

Obtain UK Government

confirmation of

support for Deal

Outcome 2 Agreement of Rural Growth Deal Negotiating Scottish Rural Growth Deal: Partners Partners and ACPGs



https://www.argyll-bute.gov.uk/abplace2b
https://www.argyll-bute.gov.uk/abplace2b

Strategic Transport Projects Review
(STPR) has been accelerated for Argyll
and Bute following further landslip at
Rest and Be Thankful. Success is the
recognsition and Agreement that Argyll
is assessed as a region enabling a
holistic view of our challenges.

Transport
Infrastructure — both
trunk and local roads,
ferry capacity and
corresponding ports,
rail improvement
challenges.

Housing —in particular
to support economic
development and key
workers

Digital — coverage of
mobile and broadband
below national
average, and a lack of
clarity on how this will
be addressed.

Initial visit by SG and
UK Government (May
2019)

Obtain UK Government
confirmation of
support for Deal

2. Good input from
partners and
communities into the
STPR process to get
Argyll and Bute
priorities into the
national transport
strategy review
exercise.

3. Lobby for full
coverage of mobile and
broadband, and
support for challenges
faced in the roll out
through multi-agency
working

profile

Take partin the
relevant focus
groups and
interviews.

There are well
established
meetings with
the relevant
transport
providers.

HIE, Scottish
Government, BT,
and Council
working together
where required

Outcome 3

Holding a Community, Learning and
Development Day to identify priority
partnership areas

Equal access to training
and learning
opportunities

1. Coordinate
distribution of
information on
training and

TSI leading
coordination as
agreed at CLD
Day in June 2019

Argyll College UHI and
other partners who
have relevant data to
information training




Training relevant to job
market and equality
within training (i.e.
gender balance).

Personal resilience of
learners to undertake
training where this
involves leaving
‘home’.

Safeguarding —
understanding
responsibilities and
best practice in
managing this

Supporting
Volunteering

Linking to the CLD
Strategic Plan

learning
opportunities

2. Co-ordinate the

sharing of best
practice in training
and support for
Safeguarding

3. Early Years —

increase of hours
of free provision —
explore the
opportunity for
jobs within this and
to support
enterprise outwith
the Early Years
sector.

Skills
Development
Scotland to lead
data sharing with
partners

Meeting 31 July
to identify
suitable leads
and progress
actions.

and learning
opportunities.

Outcome 1 Lead to
input to the economic
opportunities around
increased provision of
Early Years.

Outcome 4

All actions are complete, those on track

Challenge of self-harm

1. Joined up strategy

Get the right

Outcome Leads to




are part of an improvement journey
with services:

The rollout of the Young Firefighters
programme (Campbeltown, Dunoon)

Youth Engagement Officers established
Cool to Talk delivered — evaluated well.

Increase of involvement of young
people in service planning through
funding of Participation Posts to
establish a Champions Board that
represents care experienced young
people. This is now supervised by
Corporate Parenting Board.

and suicidal
considerations with
young people.

Comprehensive joined
up engagement with
young people to link up
corporate parenting,
child protection and
strategic children’s
planning

Child Poverty strategy

Rights of Young People

for engagement with
children and young
people

2. Children’s Rights —
produce an action plan
with young people, for
young people, on the
rights.

3. linking to outcome 6
on national suicide
strategy implications
for young people

4. Child Poverty
Strategy — define what
are the key actions

people from
other partners
linked to the key
actions here.

identify appropriate
people from their
organisations.

The matters around
self-harm and suicide
should with young
people to be linked to
Outcome 6.

Outcome 5

Partnership with ACT showing the
benefit of being in the outdoors in Argyll
and Bute.

Equalities is sitting in a mainstream
group led by the council involving
partners.

Mental Health
responses to crisis

Use of asset of natural
environment to
benefits health and
wellbeing

Prevention and
response to slips, trips
and falls

1. Branding and
promotion of Argyll
and Bute’s natural
assets.

2. Valuing the
environment and the
benefits of the
environment to people
living in Argyll and
Bute.

3. Promote the self-
management of long

Need a
discussion with
outcomes leads
on how we can
best have a
joined up
approach to the
matters of slips,
trips and falls.

Other outcome leads




term health conditions

4. Review the
prevention and
response to slip, trips
and falls to ensure a
level of mainstreaming

Outcome 6

Re-established Road Safety Group
Launched Cool to Talk

Trialled a triage mental health project in
Argyll. The results of the trial are
inconclusive due to the numbers
involved.

Mental distress and
emotional distress/
crisis support in the
community.

1. Mental Health
2. Road Safety
3. Cardiac Arrest
Education

We need to
understand how
we manage this
as a partnership.
Currently
unaware of
provision and
support in Argyll
and Bute to
address gaps re
vulnerable
persons.

Who is
responsible for
Mental Health
action plan?

Is there actions
in this for
partners? Who is
responsible for
the Suicide
Prevention
Action Plan (9
actions)?

Outcome 4 lead —
Joanna MacDonald

Outcome 5 lead —
Alison McGrory




Road Safety

Confidence from that
group that they are
delivering:

Look before you leave
campaign (for
community groups)
Safe driving promotion
for tourists

That ACPG chairs
are aware that
this group exist
and can raise
concern it
through the
Outcome Lead

Defibrillators

Mapping and
management

Scottish Ambulance
Service

Domestic Abuse

Understanding the
management and
partnership working on
this, to understand
how outcome 6 can
approach this.

Need to
understand the
full picture and

gaps

Joanna MacDonald,
HSCP
Alex Taylor, HSCP




